
 
 

Tryon Palace Operations with FY12-13 Budget Cut Impact 
 
 

If the full additional $1,346,950 cut is imposed as of July 1, 2012, the impact will be: 
 

 32 additional positions will be eliminated 

 All staffing will be focused on basic operations, not on increasing revenues. 

 Elimination of living history programs, character interpretation and domestic skill 
demonstrations, which provide the richness of experience that visitors expect when 
paying a substantial admission fee. 

 Reduce operating days to five days, versus seven. 

 Reduce facilities to Palace and History Center.  Close all other facilities. 

 All daily interactive historical events and programs will be minimized or eliminated. 
 
The impact on admission receipts revenue would be uncertain.  With fewer venues open, the 
public might not support the current $15 adult ticket price.  With reduced number of days, total 
annual revenue from ticket receipts would be expected to decline.  We would project ticket and 
shop revenue to decline to about $375,000, down from $685,000 in FY2010-11. 
 
With the remaining 27 positions, 82% of their time would be required in front line positions.  
The remaining 18% would be left to perform all other roles.  There will not be sufficient staff to 
focus on growing and expanding other sources of revenue nor implementation of revenue 
generating special events and programs. 
 
With the loss of interactive and living history programs, the heart and soul of Tryon Palace will 
be gone.   All Tryon Palace will be able to offer is a “walk through” of historic buildings and 
galleries without costumed activities and events.  While our focus will be to sustain current 
levels of revenue, decreases will be inevitable as Tryon Palace loses the dynamic program that 
dramatically increased new and repeat visits.      This reduced level of operations will not allow 
for interactive experiences, the hallmark of Tryon Palace as an exciting cutting edge museum 
and historic site.   
 
With restoration of the FY 2012-13 cut, Tryon Palace will have the staffing to focus on 
increasing revenue in admission and retail receipts and in dramatic growth in new revenue 
from Special Event Rentals.  This will give Tryon Palace time to increase annual gifts, to sell 
sponsorships, and to start-up a campaign to initiate planned gifts and build endowment.  If 
allowed to focus, future growth at Tryon Palace will be in earned revenues and donations.  
Interactive programs will be restored, and Tryon Palace will be an exciting and dynamic historic 
attraction.       
 

 


